
Below is a comprehensive Shopify Marketing Workflow that includes the 
three main marketing channels (Email, SMS, and Social Media) along with 

premium Shopify apps that can enhance each stage of the process. This 
workflow will help you leverage both native Shopify features and third-party 

tools to maximize your marketing efforts. 
 

 
 

 

1. Email Marketing Workflow 

Objective: Nurture customer relationships and drive repeat purchases. 

Stage 1: List Building 

● Activities : 
● Collect emails via opt-in forms, pop-ups, and checkout pages. 
● Segment customers based on behavior (e.g., frequent buyers, abandoned 

cart users). 
● Premium Shopify Apps : 

● OptimizePress : Create professional opt-in forms and landing pages. 
● Bold Customer Bar : Add customizable notification bars to collect emails. 
● JustUno : Build advanced email capture forms with A/B testing 

capabilities. 

Stage 2: Campaign Planning 



● Activities : 
● Decide on campaign types (e.g., welcome series, abandoned cart 

recovery, seasonal promotions). 
● Set frequency and timing for emails. 

● Premium Shopify Apps : 
● Klaviyo : Advanced email marketing automation with segmentation and 

personalization. 
● Omnisend : All-in-one marketing automation platform for email, SMS, and 

push notifications. 
● Flow : Build custom workflows for automating email campaigns. 

Stage 3: Automation 

● Activities : 
● Set up automated triggers (e.g., send a follow-up email after an order is 

shipped). 
● Use Shopify's built-in automation rules or premium apps for more complex 

setups. 
● Premium Shopify Apps : 

● Aftership : Automate shipping updates and track customer interactions. 
● ReConvert : Recover abandoned carts with automated email sequences. 
● Postscript : Combine email and SMS automation for multi-channel 

engagement. 
 
 
 
 

2. SMS Marketing Workflow 

Objective: Engage customers with timely, personalized messages. 

Section 1: Audience Building 

● Activities : 
● Add SMS opt-in checkboxes during checkout. 
● Offer incentives (e.g., discounts) for signing up. 
● Ensure compliance with consent regulations. 

● Premium Shopify Apps : 
● Attentive : Build SMS subscriber lists with customizable opt-in forms. 
● Smooch : Capture phone numbers through chatbots and automate opt-ins. 
● SmsBump : Integrate SMS marketing directly into your Shopify store for 

easy list building. 



Section 2: Messaging 

● Activities : 
● Plan message types (e.g., promotional offers, order updates, surveys). 
● Keep messages concise and engaging. 
● Automate recurring messages (e.g., birthday discounts, restock alerts). 

● Premium Shopify Apps : 
● Postscript : Create and schedule SMS campaigns with advanced 

segmentation. 
● Gorgias : Use SMS as part of your customer support strategy to improve 

engagement. 
● TextBlast : Send bulk SMS campaigns and track performance metrics. 

 
 
 
 

3. Social Media Marketing Workflow 

Objective: Increase brand visibility and drive traffic to your store. 

Section 1: Ad Setup 

● Activities : 
● Connect your Shopify store to Facebook/Instagram Ads Manager. 
● Choose ad objectives (e.g., conversions, traffic, engagement). 
● Design creative assets (images, videos, carousels). 

● Premium Shopify Apps : 
● Boosted : Simplify Facebook and Instagram ad creation with pre-built 

templates. 
● AdRoll : Automate retargeting ads across multiple platforms. 
● Social Media by Hurrds : Schedule and publish posts to multiple social 

media platforms from one dashboard. 

Section 2: Performance Monitoring 

● Activities : 
● Track metrics like impressions, clicks, and ROI. 
● Optimize campaigns by adjusting targeting or creative elements. 

● Premium Shopify Apps : 
● TikTok Ads by TikTok for Business : Run TikTok ad campaigns directly 

from Shopify. 
● Facebook Pixel Helper : Ensure proper tracking of Facebook ads and 

analyze performance data. 



● Helium 10 : Analyze competitor ad strategies and optimize your own 
campaigns.  

 
 
 

Analytics & Optimization 

This section applies to all marketing channels and focuses on continuous improvement. 
● Track Metrics : 

● Open rates (Email) 
● Click-through rates (Email & SMS) 
● Conversion rates (All channels) 
● ROI (Return on Investment) 

 
● Premium Shopify Apps : 

● Google Analytics for Shopify : Gain deep insights into customer behavior 
and campaign performance. 

● Shogun Page Builder : A/B test different marketing elements (e.g., email 
subject lines, ad creatives) to improve results. 

● TradeGecko : Analyze sales data to refine marketing strategies based on 
product performance. 

 
 

 
 
This workflow combines Shopify's native marketing tools with premium apps to create a 
robust marketing strategy for your Shopify Store. By leveraging these apps, We can 
enhance customer engagement, streamline operations, and achieve better results 
across Email, SMS, and Social Media channels. We will also do Regularly review and 



adjust your strategies based on performance data to ensure continued growth and 
success. 
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